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The trucking sector in South Africa has, for years, been unable to 
measure national road incident statistics – and particularly the 
causes - on an accurate basis. What we do know is that the overall 
number of road incidents is increasing (RTMC* annual statistics). But 
why? The difficulty in achieving improvements in this arena lies in 
the lack of accurate data detailing the actual causes rather than just 
the number of crashes. Data must go further than just counting the 
number of road incidents or the number of deaths and injuries. There 
is a need to look deeper into the contributory factors and this data is 
not readily available in South Africa.

*Road Traffic Management Corporation 

Webfleet has therefore conducted a survey to a sample of South 
African fleet owners to get a better understanding of the realities 
occurring on our roads. The aim is to help identify trends for action 
and plans to be implemented towards improvements. Webfleet 
would like to extend thanks to those companies who took the time to 
participate. 

INTRODUCTION
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Transport companies which participated in the survey represented large and small 
companies carrying a broad spectrum of goods for a wide variety of industry 
sectors. These include fuel and other dangerous goods; Fast Moving Consumer 
Goods (FMCG); commodities; long haul general freight; local distribution; food 
and chemicals; agricultural products; timber; waste management; construction 
and others. Individual fleet sizes ranged from one up to 3 500 vehicles giving a 
good representation in terms of small, medium and large fleets. One respondent 
representing the Road Transport Management System (RTMS) steering 
committee replied collectively on behalf of RTMS accredited companies who 
operate in excess of 4 000 trucks.

14 073
VEHICLES

represented by the respondents

4000+ 
RTMS ACCREDITED TRUCKS

represented by RTMS Steering Committee

SURVEY BASE
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The respondents operate trucks across the country, giving 
a good representation of the national trucking footprint.

AVERAGE KILOMETRES

GEOGRAPHIC REPRESENTATION

11.00%     Limpopo

10.00%     North West
13.00% Mpumalanga
16.00% Gauteng

9.00% Kwa-Zulu Natal

11.00% Western Cape

13.00% Eastern Cape

11.00% Free State

53%
of bigger fleets run 
over 78-million kms 
per year. 

2% of respondents run over 
185-million kms per year. 

45%
of smaller fleets 
travel up to 
500 000 kms 
per year. 
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COLLISIONS

71% of respondents indicated that they had been involved in road 
crashes during a one year period. The variance between fleets is in 
proportion to the number of vehicles on the road for each fleet.  

• Out of the total of 14 073 trucks 
represented, 1 253 (8,9%) collisions 
occurred ranging from minor ‘bumper 
bashings’ to major collision incidents.

• Just four companies went the whole 
year without a crash.

• One company recorded two crashes in 
their fleet of 160 trucks running over 
6-million kms per year. This company 

operates in the Dangerous Goods 
sector where legislated standards are 
higher than those applicable to general 
haulage. 

• Another company recorded 11 crashes 
in its fleet of 205 trucks running over 
25-million kilometres per year. This 
company operates in the ‘white and 
brown goods’ sector. 
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AFTERNOON 

NIGHT MORNING

44%

24% 32%

The combined percentages of mornings 
(24%) and afternoons (44%) shows that 68% 
of incidents occur during day time hours. 

Of the total 1 253 incidents:  
32% occur at night. 
44% occur in the afternoon.
24% occur in the morning.

Although the survey questionnaire did not 
include the exact times of the day or night, 
long haul routes are now populated by trucks 
24/7. This is as a result of there being a big 
shift over the years from rail to road. The 
Road Freight Association of South Africa 
estimates some 80% of goods are now 
carried by road transport in South Africa.

TIME OF DAY/NIGHT
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TOP CAUSES OF COLLISIONS
Note: These were the causes of the actual collisions recorded in the fleets of the 
responding companies as opposed to general concerns about road safety.

A common concern among truck drivers is 
that other road users – such as passenger 
car drivers - do not know how to share the 
roads safely with trucks. Respondents in the 
survey say this is borne out by in-cab video 
footage now widely used in trucks which 
show the exact causes of collisions.

Other road users33%
Distracted driving – particularly the 
use of cell phones when driving – is 
featured prominently as one of the 
top concerns by survey respondents 
with regard to driver behaviour. 
Again, in-cab video footage has 
provided evidence of drivers talking 
or texting when driving.

Distracted driving21%
Source: Webfleet Survey 2022

CAUSES OF COLLISIONS
Animals in the road

Weather
Vehicle faults

Speeding
Reckless driving

Poor road conditions
Pedestrians

Other road users
Fatigue

Drunk driving
Distractions. Not concentrating while driving

0 5 10 15 20 25 30 35
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The survey reveals that driver fatigue 
is a prominent factor which contributes 
significantly to collisions and the 
deterioration of road safety. 

Driver fatigue Speeding12% 7%

Reckless driving7%
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South Africa has a road network of  
750 000 kms, the tenth longest network 
in the world. The South African National 
Roads Agency Limited (SANRAL) 
currently manages about 21 403 kms: 

84%  non-tolled 

16%  tolled 

 47 348 kms managed by provinces

 51 682 kms managed by municipalities 

Poor road conditions result in vehicle damage 
to tyres, spring packs, air-bags and other 
components. This also results in longer trip 
times which impact by reducing transport 
productivity and leads to increased driver 
fatigue. 

A survey conducted by Imperial Logistics some 
years ago revealed that maintenance costs 
increased by a massive 121% when driving on 
a poor road compared to a good road leading 
to a 10.4% average percentage increase in the 
company’s logistics costs.

Based on the responses, drinking and driving 
is not as prevalent among truck drivers as 
it is among other road users. Respondents 
rated drunk driving one of the lowest causes 
of collisions. 

Government statistics from the RTMC 
reveal that 40% of the annual deaths on 
the roads are pedestrians. In terms of this 
survey, however, this was not a big issue.

Concern was expressed, however, of 
increasing pedestrian activity along the main 
routes due to – as one of the respondents 
put it – “the uncontrolled expansion of 
settlements along main roads”.

Poor road conditions7% Drunk driving4%

Pedestrians1%
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These are overall concerns given the 
general environment in which truck fleets 
operate. These are listed in no order of 
priority with the question being “what 
are your main concerns with regards to 
road safety in South Africa?”

TOP CONCERNS

Unroadworthy vehicles

Poor road conditions

Lack of policing

Other concerns noted:
• Driver fatigue
• Unlicensed drivers
• Lack of driver training
• Service delivery protests and attacks  

due to foreign driver issues
• Reckless driving 

These align with the ‘Causes of Road 
Collisions’ where these three factors are 
cited as being the main reasons for actual 
collisions experienced in the respondents own 
companies. Therefore, based on this survey, 
these three issues need to be proactively 
addressed to affect improvements in road 
safety in the trucking industry.

TOP CONCERNS WITH REGARDS TO
ROAD SAFETY

SAFETY
FIRST
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A major concern by respondents is the poor 
maintenance of heavy vehicles. This concern 
tallies with the findings of the Brake & Tyre 
Watch projects which are annually conducted 
by a leading trucking magazine together with 
its partner companies involved in the trucking 
industry. Working trucks are randomly taken off 
the road and tested during the training of traffic 
officials. Results up to 2019 showed that out of 
764 trucks tested, 69%* of those trucks were 
failed due to a varying range of faults resulting 
from poor maintenance. 

This proves that the concern of many regarding 
unroadworthy heavy vehicles is valid.
* Source: Brake & Tyre Watch

Poor road conditions on roads mainly off the 
main highways is a concern expressed by many 
respondents who state they not only cause 
unsafe driving conditions but also cause damage 
to vehicles. Potholes are stated as particularly 
damaging and dangerous. 

Unroadworthy 
vehicles

Poor road 
conditions

taken off road528/764



Annual  Report  2222 13

Respondents indicated concern regarding lack of 
policing, police visibility and the taking of bribes. 

Lack of policing

Widespread concern was expressed by 
respondents towards service delivery protests 
whereby trucks are often caught up in the 
protest actions and are either looted or totally 
destroyed by burning and other damage.  In 
some cases, truck drivers have been assaulted 
– and even killed. This is a widely spread 
phenomenon occurring on many routes across 
the country. 

Lack of driver 
training
Several responses from participants in the 
survey cited the lack of driver training and the 
quality of drivers as a concern which impacts 
on road safety. 

Community service 
delivery protest
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TOP CONCERNS WITH REGARDS TO
DRIVER BEHAVIOUR

The questionnaire did not prescribe a list of possible concerns but rather left it to the 
respondents to state their top concerns with regards to driver behaviour. Note, this 
was directed at the overall behaviour of all truck drivers on the road and are seen to 
be concerns that pose a risk to all road users.

TOP CONCERNS

Driver fatigue

Distracted driving

Speeding

Overall driver health

Other concerns:
• Excessive driving hours
• Reckless/negligent driving 
• Unauthorised passengers and stops
• Driver intimidation
• Poor work ethic; respect for the law
• Route deviations
• Not wearing seatbelts
• Poor driving technique and lack of 

experience/competence

Driver fatigue is considered a major issue in road 
safety. This is given credence as being a top 
cause of collisions and a major area of concern 
for respondents in terms of driver behaviour.

Speed was cited as a concern by many 
respondents.

Driver well-being, diet and overall health were 
noted as being a concern to ensuring safe driving 
on the roads.

Driver fatigue

Speed

Overall driver 
health 
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HOW CAN TELEMATICS 
PROVIDE SOLUTIONS?

51%
of respondents reported a 

reducti on in collisions since 
implementi ng a telemati cs soluti on.

While the many off erings of telemati cs systems 
have numerous benefi ts in terms of overall fl eet 
management, this survey was focussed on road 
safety and thus the responses were directed 
at features of telemati cs that can help improve 
road safety. 

Telemati cs is seen as a positi ve in managing 
many of the concerns highlighted in this report, 
including:
• Enabling fl eet owners and drivers to improve 

performance, not only in terms of road 
safety but also overall fl eet producti vity and 
effi  ciency. 

• Provides data that is relevant to the driver and 
which allows for bett er route monitoring and 
risk management.  

• Technological advancement using on-board 
camera violati ons as coaching tools. 

• Providing the right data to train drivers on 
att aining the best fuel usage.  

• Effi  cient monitoring of driver hours. 

• Early warning alerts of possible health 
problems, fati gue or lack of concentrati on 
while driving. 

To conclude, the benefi ts of telemati cs in 
monitoring the behaviour of drivers and using 
the informati on to bett er a driver’s safety and 
performance record is encapsulated by this 
comment from one of the respondents:

“Telemati cs gives you the ability to manage drivers 
a lot closer. A driver no longer just takes a truck 
and does as he wishes. It is a silent witness to the 
everyday goings on.

HOW CAN TELEMATICS 
PROVIDE SOLUTIONS?
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“ SPONSOR’S ANALYSIS

Other road users named  
as leading risk factors

COMMENT FROM WEBFLEET

Justin Manson
Sales Director, Webfleet

 External factors like road 
conditions and weather are out 
of a transport operator’s control.

WITH THE PERSISTENT 
culture of non-compliance 
among motorists and officials 
alike in South Africa, it is not 
very surprising that transport 
companies placed other road 
users as the leading risk 
factor in the collisions they 
experience.

With recent news coverage 
seeming to place the blame on 
truck drivers, the reality is that 
other motorists, who may not 
be held to certain sector specific 
driving, training and safety 
standards, contribute to the 
rising number of road incidents.

Unfortunately, this and 
other external factors like road 
conditions and weather, are out 
of transport operators’ control. 
They do, however, have the 

ability to substantially bring 
down risk in the areas they do 
have control over. 

Telematics offers a 
continuously evolving data 
set, with road facing and cabin 
facing HD dashcam event 
footage displayed alongside 
driving data to give users the 
full context of road incidents.

Users can request video from 
a specific time and position 
of a previous trip or instantly 
livestream from the road, to 
take action immediately when 
an incident occurs. Over time, 
this data can inform road safety 
policy, industry best practice 
and the education of general 
road users, saving lives, as well 
as billions of rands in assets lost 
through collisions each year. 
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INDUSTRY ANALYSIS

Report provides context  
to challenges

COMMENT FROM AUTOMOBILE 
ASSOCIATION OF SOUTH AFRICA

Layton Beard
Head: Public Affairs &  
International Relations
Automobile Association of  
South Africa

THE TRUCKING SECTOR 
remains one of the most 
important in our country given 
the role it plays in supplying 
the nation of goods across the 
spectrum. Without a properly 
functioning road freight industry, 
many other sectors would simply 
not be able to provide the goods 
they produce or manufacture 
to citizens. Ensuring the safety 
of drivers and creating an 
environment conducive of this 
sector – such as a stable and 
well-maintained road network – 
is, therefore, vital.

The Webfleet Road Safety 
Report 2022 is important 
research that attempts to 
provide more context to the 
road safety challenges within 
the trucking industry. Its findings 
reflect two important and 
noteworthy narratives. Firstly, it 
again highlights the gaps in the 
official field of crash and incident 
reporting in South Africa. This 
has been a topic of debate for 
many years and will continue to 
be so in the future. While we 

appreciate the limitations within 
the current reporting framework, 
we must also urge for more 
resources to be allocated to this 
vital endeavour; without proper 
statistics, backed by reputable 
and credible research, dealing 
with the road safety challenges 
on South African roads becomes 
more difficult than it currently is. 
It is essential that more financial 
and human capital is apportioned 
for this research.

The second issue is that of 
the causes of crashes. The 
two main causes highlighted 
in this report are “other road 
users” and distracted driving. 
This is indicative of the low 
levels of respect among drivers 
and requires immediate and 
ubiquitous driving education 
in schools to begin to deal 
effectively with this attitude.

The other problem of distracted 
driving speaks directly to one 
of the top concerns among 
respondents, that of a lack of 
policing. The 2019 Traffic Law 
Enforcement Review Committee 
– appointed by the previous 
Minister of Transport – among 
other recommendations called 
for the doubling of the current 
number of traffic law enforcers 
as a starting point to dealing 
more effectively with road 
safety in South Africa. Until that 

happens, and until more effort is 
made in dealing with corruption 
within the current traffic law 
enforcement environment, 
little will change in terms of 
the country’s appalling road 
safety record. We again note 
that legislation alone will not 
solve the current problems: you 
cannot legislate yourself out of a 
problem that requires boots on 
the ground.
 The issues of unroadworthy 
vehicles (again, partly a 
corruption issue), and poor road 
conditions are also highlighted. 
The road freight sector cannot 
operate in isolation of these 
issues, and it is incumbent 
on authorities to deal more 
effectively with these problems 
for the sake of all South Africans 
who, as mentioned earlier, are 
massively reliant on this sector.

 This research highlights several 
important elements that require 
change to effect better road 
safety in South Africa. Better 
allocation of resources, dealing 
more effectively with corruption, 
and a genuine desire to want 
to improve road safety are 
critical elements but they are, 
fundamentally, the bedrock on 
which any efforts will ultimately 
rest, and they must be addressed 
as a priority before anything else 
can be affected. 
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CONGRATULATIONS TO 
Webfleet on this initiative 
identifying the causes of the 
unacceptably high occurrences 
of crashes in the trucking 
segment. I find the statistics 
around the causes of crashes 
interesting. We tend to combine 
fatigue with distracted driving 

and these two individually - and 
as a combined total - on the 
presented stats reinforces the 
need for a lot more research in 
these areas. Once again, well 
done to all concerned. Truck 
crashes are a mammoth issue on 
our roads and such initiatives are 
always welcome.

Phillip Hull
Road Safety Foundation of SA

Reinforces the need for 
more research

Every number has a name

INDUSTRY ANALYSIS
COMMENT FROM THE ROAD 
SAFETY FOUNDATION OF SA

COMMENTARY FROM  
IMPERIAL LOGISTICS

“

I HAVE SCRUTINISED the 
Webfleet Road Safety 2022 
report and feel that it adds 
value to the fight against the 
road carnage we see daily on 
our roads in that it identifies the 
causes of crashes. We must work 
on these ‘causes’ for it cannot 
carry on like this.

I was recently standing on 
the scene of yet another fatal 
crash. Staring at the brake marks 
between the millions of pieces 
of broken glass and debris, I 
couldn’t help but think about the 
void one life leaves when taken 
so unexpectedly.

If we are to consider the real 

impact of this “pandemic”, we 
should look further than the  
14 000 deaths our roads deliver 
every year. Each number in that 
total had a story to tell; someone 
to love, employ, mentor or care 
for. Each number had a name - 
and if they could - they would 
tell us what we already know, 
but somehow we simply ignore. 
Let us not ignore what this 
Webfleet survey has highlighted.

Road deaths CAN be 
prevented....if only I could start 
by valuing the lives of those I 
care for by taking responsibility 
for my own life when driving. Put 
that phone away.

Bobby Shemmans
Vice President: SSHE
Logistics/Road Freight/Africa
Imperial Logistics



Annual  Report  2222 19

INDUSTRY ANALYSIS

Survey accents the  
causes of crashes

The evidence provided by 
this report shows that truck 
operators need to address the 
causes of driver fatigue and 
eliminate excessive driving hours 
and acknowledge the dangers of 
unrealistic delivery times. Greater 
collaboration with customers is 
needed to help them to understand 
the restraints – and dangers – of 
requesting unrealistic delivery 
times.

The other causes of crashes 
and concerns about driver 
behaviours revealed in the survey 
should be closely studied by all 
truck operators and road safety 
practitioners as well as by traffic 
authorities. It all goes back to the 
saying that if one can measure, 
one can manage. What this survey 
reveals are areas that can be better 
managed and thereby reduce the 
number of crashes on our roads. 
And isn’t that what we all want?

 This research highlights several 
important elements that require 
change to effect better road safety 
in South Africa. Better allocation of 
resources, dealing more effectively 
with corruption, and a genuine 
desire to want to improve road 
safety are critical elements but they 
are, fundamentally, the bedrock on 
which any efforts will ultimately 
rest, and they must be addressed as 
a priority before anything else can 
be affected. 

THE FACT THAT this Webfleet 
survey delves into the actual causes 
of crashes as well as concerns 
regarding driver behaviour – as per 
responses from trucking companies 
– gives a new degree of focus on 
action plans that can be directed at 
preventing the main contributory 
causes of truck crashes. 

Included from respondents as 
common causes and concerns are 
driver fatigue, distracted driving and 
the behaviour of other road users. 
Also highlighted, among others, are 
road conditions as well as a general 
lack of effective policing while the 
unroadworthiness of vehicles is also 
highlighted. It is obvious therefore, 
based on this survey, that these 
issues need to be taken up and 
worked on to affect improvements 
in road safety in the trucking 
industry.

On the point of ‘other road 
users’ being cited by respondents 
as a prime cause of truck crashes, 
hard evidence provided by in-cab 
cameras - now widely used in the 
trucking industry - has dispelled the 
widely-held myth that it is always 
the trucker’s fault. Certainly there 
are some reckless, miscreant truck 

drivers who should not be on the 
road but what this survey reveals is 
that there is need for an educational 
campaign to engender greater 
awareness among all road users 
in sharing the roads safely and in 
harmony.

The survey points to ‘distracted 
driving’ as being the second top 
cause of collisions. This confirms 
that distracted driving – particularly 
the use of cell-phones when driving 
– has become a curse to road safety. 
On the other hand, cellphones 
have become the primary mode of 
communication for truck drivers to 
stay in touch with their depots, their 
families and fellow drivers.

So while cellphone usage has a 
positive side to it, the negative side 
is that it compromises road safety 
and it is this area that needs work. 
The bottom line is that fleetowners 
need to implement company 
policies for cellphone usage which 
must be strictly enforced with 
severe disciplinary consequences for 
any deviance from the set policy.

Another concern expressed by the 
survey respondents is that ‘driver 
fatigue’ has become a significant 
contributor to collisions in the 
trucking industry. I contend that this 
is mainly due to the pressure that 
has been put on the industry to act 
as the wheels of the economy in 
the absence of a cost-efficient and 
productive rail system.

Patrick O’Leary
Truck magazine editor and leading 
industry commentator

COMMENT FROM INDUSTRY EXPERT
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“ INDUSTRY ANALYSIS
COMMENT FROM   

MOTOR INDUSTRY EXPERT

Eugene Herbert 
Motor industry expert, owner of 
Risk Administrative Consultancy 
MasterDrive. Member of 
NPOs: Road Safety Foundation 
of SA, National Road Safety 
Partnerships (an affiliate of GRSP 
Geneva), and the Safe Drive 
Africa Foundation and member 
of the Road Ethics Project

IT IS WORTH noting that 
lower crashes were recorded 
where sector-specific sector 
requirements are more 
prescriptive, such as in the 
dangerous goods industry, as 
organisations are compelled to 
put greater controls in place in 
these environments.

 The impact of other road users 
as the top cause of collisions is 
particularly true for the concrete 
industry. Truck stability is largely 
dictated by physics. There are 
five elements that influence how 
a mixer truck handles followed 
by an explanation, namely: the 
high centre of gravity; offset 
centre of gravity; inertia or 

momentum; weight differential; 
and concrete stump. 

Tighter company policies on 
cell phone usage are not enough. 
These have to be combined with 
training and oversight measures. 
In addition, not only do we need 
to focus more efforts on drunk 
driving, we should also place a 
spotlight on drugged driving, 
especially now that cannabis has 
become legal in South Africa.

The absence of an adequately 
maintained, growing rail 
infrastructure has always been 
a challenge for South Africa’s 
supply chain network, with the 
last two years highlighting various 
problems in the system.

COMMENT FROM LOGISTICS/ 
SUPPLY CHAIN INDUSTRY EXPERT

WEBFLEET’S SURVEY for the 
transport industry couldn’t 
have been released at a more 
prescient time coming as it does 
at a heightened period of fatal 
collisions on our roads ahead of 
the year-end festive period.

In September of 2022 a horror 
crash near Pongola claimed the 
lives of 21 people when a bakkie 
collided head-on with a truck. No 
fewer than 19 of the deceased 
were children, killed on their 
way to school. In that accident, 
one mother lost all three of her 
children.

Since then, KwaZulu-Natal 
has called for a ban on trucks 

from dusk to dawn, a knee-jerk 
reaction that has been widely 
criticised as wholly unpractical by 
the likes of Gavin Kelly, CEO of 
the Road Freight Industry.

Of interest is Webfleet’s finding 
that of all the accidents involving 
trucks, 33% are not actually 
caused by truck drivers. That 
something urgently needs to be 
done to create awareness around 
road safety, especially in so far 
as consideration for other road 
users is concerned, goes without 
saying. Moreover, it is high time 
that motorists think how their 
actions behind the wheel could 
impact a truck in transit.

We believe that Webfleet’s 
survey could help to accomplish 
this, driving awareness towards 
a safer road environment for all 
concerned.

Eugene Goddard
Logistics and supply chain  
industry expert


